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Why do we need to collaborate?
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Janssen: >30 Years of Innovation in Oncology
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The Janssen perspective on collaboration
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Traitorous cooperation 
with the enemy
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Collaboration?

The action of working with 
someone to produce something
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Collaboration on clinical trials: 
a continuum of models
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Who is our preferred partner for collaboration?
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Investigator-initiated studies: a critical part of 
data generation to meet all patient’s needs
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IIS: investigator-initiated studies; CSS: company-sponsored studies 

www.JanssenOncIIS.com

http://www.janssenonciis.com/


Why do we do clinical research beyond CSS?
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CSS: company-sponsored studies 
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APOLLO: Pom-Dex ± Daratumumab in Patients with 
RRMM: a Multicenter, Randomized, Phase 3 Study

Pom-Dex: pomalidomide and dexamethasone; RRMM: relapsed or refractory multiple myeloma
EMN: European Myeloma Network; CRO: contract research organization
https://clinicaltrials.gov/ct2/show/NCT03180736

Countries involved in the APOLLO study
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APOLLO: Complexity of collaboration in 
clinical research

Sponsor MAIN CRO

OPIS

HeaDS Full 
Service CRO

LOCAL CROs

Dr. Dimopoulos &
Dr. Terpos

Lead PIs

Supply 
Management

INVESTIGATIONAL SITES
50 Sites / 12 Countries / 302 pts

External Partner

Defining roles and responsibilities
Transparent communication 
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APOLLO: A clear plan for communication is key

JOINT STEERING COMMITTEE

PROJECT REVIEW
(Monthly)

FUNCTIONAL MEETINGS:

DATA MANGT/
STATS

(Bi-weekly)

DRUG MANGT
(Bi-weekly)

MEDICAL 
REVIEW

(Bi-weekly)

OPERATIONS
(Weekly)

Mangt: Management
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CASSIOPEIA: Daratumumab-VTd vs VTd before 
and after transplant in NDMM

• Median (range) follow-up: 18.8 (0.0-32.2) months 

HR, hazard ratio; 
CI, confidence interval.
aKaplan-Meier estimate.

%
 s

u
rv

iv
in

g
 w

it
h
o
u
t 

p
ro

g
re

s
s
io

n
 

0 3 6 9 12 15 18 21 33302724

Months

0

20

40

60

80

100

520

519

543

542

501

497

492

475

442

413

346

319

261

233

185

163

122

104

61

50

14

14

0

0

D-VTd

VTd
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HR, 0.47;
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18-month PFSa

93%

85%

53% reduction in the risk of progression or death in patients receiving D-VTd

Moreau et al., ASCO Chicago 2019



What are challenges for collaboration in 
clinical research? 
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GCP / Quality

Independence

Resourcing
Contracting
Timelines

Roles and 
Responsibilities

Communication
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The foundations of successful collaboration

COMMON GOAL

Transparency and Regular Communication

Understanding of Roles and Responsibilities
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Thank you for your attention!


